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“2 Upper Skyway Slide Repair Project Update

August 2025

Butte County Public Works is making steady progress on the Upper Skyway Slide Repair Project. This

critical effort will restore long-term safety and stability to a section of the Skyway north of Stirling City
that experienced significant slope failure after storm activity in 2023.

Project Status

* Field workis complete, including topographic, boundary, biological, and geotechnical surveys.
 Anpreferred repair design has been selected. It features:
o Ashort gabion retaining wall (6 feet tall) built into stable soil beneath the slide area.
o Areconstructed engineered slope made of compacted fill and reinforcing mats to
support the roadway above. This approach offers a durable and cost-effective solution
while minimizing disruption to travelers and the surrounding environment.

@ Estimated Cost

e The preliminary construction cost is estimated at $2.2 million, factoring in materials,
equipment, labor, and contingencies.

* Currently, FEMA has approved approximately $800,000 in funding. The County is preparing
documentation to request the additional funds needed for complete repair.

i What’s Next?

e Late August: Preliminary design package submitted for County review (35% plans, engineering
reports, cost estimates).

e Early September: Design package submitted to FEMA and Cal-OES for review and approval.
e Agency Reviews & Environmental Clearance:
o Cal-OES Review: ~“3—4 months
o FEMA Review: ~“3—4 months
o NEPA Environmental Clearance: ~¥3 months
e Once approvals are received:
o Final design and construction bid documents: ~¥2 months
o Public bidding and contract award: ~2 months
o Construction is anticipated in Summer 2027
o Every effort will be made to complete the project in 2026, although this is heavily
dependent on the various state and federal agencies involved with project review and
approval

9 staying Engaged

The County continues to work closely with Cal-OES and FEMA through regular coordination meetings.
While federal agency review timelines can vary, these meetings have helped maintain communication
and momentum.
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